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Configuration Change Process for 
Flight Project Critical SystemsINITIATOR

END

Objective:
Ensure proper handling of configuration change requests.

Electronically Approved by:
Associate Director

Follow appropriate DOP 
for requesting changes 

to Non Flight Project 
Critical Systems

Note 1
Use form DFRC 10. Attach supporting 
documentation.

Change to 
Flight Project Critical 

System?

No

Draft Configuration 
Change Request 

(CCR).
 (Note 1)

Yes

Give CCR to CCB 
Administrator

Assign number and file 
copy of the submission. 

Prepare package for 
next CCB. Inform CCB 

chair that there is a new 
CCR.

ADMINISTRATOR

File original, and return 
a copy to initiator with 

an explanation and 
disposition.

Analyze requirement 
and determine 

feasibility. Assess 
potential hazards.

CCB 
(CONFIGURATION 
CONTROL BOARD)

Request 
Approved?

No

END

Assign CCR and identify 
responsible work 

groups. Annotate CCR 
and send to 

Administrator.

Yes

File and distribute per 
Configuration 

Management Plan 
(CMP)

Investigate and 
prepare 

recommendation to 
CCB

ASSIGNEE & 
WORK GROUP
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Implement decision

ASSIGNEE & 
WORK GROUP

Indicate change 
work complete with 

System Test 
Report (STR) 

(DFRC form 11) or 
completed Work 

Order (DFRC Form 
12)

Forward 
completion 

documentation to 
Administrator

Assign number to STR 
and/or locate completed 
Work Order. File copies. 

Prepare package for 
CCB.

ADMINISTRATOR

File and distribute 
completed 

documentation per CMP

CCB 
(CONFIGURATION 
CONTROL BOARD)

Recommendation 
Approved?

Yes

Disposition or return to 
Assignee

END

END

No

Closeout Approved?

Return to Assignee with 
explanation

END

No

Yes
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